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Solar-Powered Adventures

- ™ g e
- ; i

. ey
"y . Lt -
R Sfles




“Braeden Edwards™

It's more than just adventuring outdoors. | want to push myself,
challenging my personal best, and be LIMITLESS. Cov.R gives me
the comfort zone to be at my peak performance.

| 2

Age: 28 to 44 years
Gender: more likely to
be men (62%) than

women (38%)

Income Bracket: -
$65,200 to $72,600 v
Education: at least one ™ 9K 1s

university degree ‘j; [mp®
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| AM EXTREME, 1AM THE UTDUURS I AM DRIVEN‘

| AM Cov.R




5 Built-in on/off switch
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a LED Lights:
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8 Charging Station:

P Rechargeable battery
¥ A USBports

13 "% 2 standard outlets

: #= 1 carlighter receptacle

Storage:

Lockable built-in storage
container

is made from the highest quality materials. , it will be a recognizable piece of equipment on any vehicle.
% Rain, sleet, sun, or snow; an keeps the weather out and you protected from the elements.
* provide enough ambient light to keep the adventure going long after the sun goes down.
* provides enough energy to keep your gadgets going long into the night.
> Target Base Model MSRP:




How BIG IS 0UR MARKET?

e Mintel suggests retail sales of action and extreme

pakstl sales o sebioi e Sxkiaia sports equipment and accessories were $2.4 BILLION

spnrts equipment and accessories, in 20]0, an increase of 8.8% over 2009.
segmented by type, 2009-10
1400.0 o IF...
Eas P [ we assume conservative growth, the market size
for action and extreme sports in 2016 is
S approximately a 32.98 industry.
& 800.0
[ N o ;g - e Real Median Household Income in the US is
- ﬁ E NeE = ol approximately $54K/yr; therefore, 2.5% of households
400.0 M m 9 s
e . are within our target market.
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Snow Wheel Diving Paddle Other
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Development

2016 2017 2018 Beyond
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Product extensions/

Build Begin i
. accessories roll out
brototype production | @
. [
Marketing Year 2 )
‘ New technologies

Marketing Year 1 Pre-;ders introduced
Website goes live o

begin shipping Possible future

collaborations

Obtain pre-orders

o
Obtain initial funding
from PSU Business
Accelerator



Line PlanfExtensions

Attachable Side Wall(s) Anchor Weights Side Table/Cup Holders
Available Awning Colors: Available Sizes:

mom |

8 Feet [
Black Gray Orange

(*8 Feet is standard. 6 Feet for future models)
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sourcing

China

e Top global PV solar mfg.
e Proximity to consolidator

e Metal and fabricated parts
e Assembly
e (Consolidation

Vietnam

e Electronics and textile mfg.
e Booming electronics mfg. industry
e TPPreduced textile export taxes




Distribution

Cov.RDC

Consolidator
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covr.com

Retail
DC/Warehousing
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v
Dealer location
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Manufactured in China/Vietnam/Hong Kong

Consolidator in Hong Kong
Lands at Long Beach
Broken out into 2 shipments

Estimated Shipping from Hong Kong to Long Beach:
$1500 per 32 units (22 containers total)

DTC comes from
Cov.R warehouse

Estimated Shipping Long Beach to Portland:
$520 per container

Retailers receive
shipments to
their own DC's

Year 1 total shipping cost:
Approx. $40.000



DTC-Webasite

NEWSLETTER SUPPORT BUY NOW

Rain or Shine-
We've got you Cov.R'd.

Lights when you want them,
shade and protection from
the elements, and a whole lot
of battery to extend your
playtime.

Learn more

BUY NOW




REtaili”g Retailers (Specialty and Outdoor):

e We want to provide the combination of

style, on-the-go functionality and
What extended playtime
Wﬁed us
to give our e Wewantto
express to our
consumers customers that
the FULL they T00 can have
One-To-One this experience .
Retail e  Camping gear and equipment will
expe”-ence') be added to add more of the feel.

e We will hold 2 Cov.Rs in stock.




Competitive Analysis
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cov. R $1899

THEN THERE'S US

$332”
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Sunseeke

—BE’I’TER —) BEST! \

e Premium price for a premium product
o (Cov.R offers features unlike anything else on the market
e Product differentiation gives it a competitive edge for year 1
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Marketing
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Sales Plan

- US Sales Regions and Districts

West Region

Districts: PacNW, , &
Mountain
e Highest Expected Sales

S| = 20%

g o Central Region

= [B=—30% Districts: : ,

% Red River

> e Lowest Expected Sales

8 B 50% .

3 East Region
Districts: Gulf Coast, ,

Northeast

e Mid-level Expected Sales

A

Sales territories increase in volume, designed to
promote sales teams from within.




First year financial goals are to breakeven on investments. Reduced fixed costs will improve

profits in the following years.

Target Sales Revenue: Target Sales Units: Target Margin: Target Net Profit:
Breakeven Analysis by Units .
UUUUUUUUUUU ) Breakeven Point
 sesackonn Total Fixed Costs: $548,000
-l Variable Cost per Unit:  $ 800
S MSRP: $ 1,899
it Contribution Dollars: ~ $ 1,099
LI Contribution Margin: 58%
$600,000 Ferenue Breakeven Point in Units: 499
100 2 300 400 500 BO0 70 BOD 000 1000
Units Units Units Units Units  Units  Units  Units Units Units

Total Unit Sales
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